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VIALANIRNEE 2= ] % 3 The case study

IS Case Background
villB : A320 (B6778)  vAircraft Type : A320 (B6778)
vIVITERES : FiEB—iks1 v Executive Leg : ZUUU—ZBAA
vALTN : ZSJN
viEb#n - 5t

vis{TRE : ERERRHE

v'Operation Type: Domestic

scheduled flights
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2l Case Background
i ENBEE

IEHRIEE - 123714

PL: 12371Kg
SERRANH
=40 HE + YNHE
=10750 2 +750 FlitiREs : 158 A
=11500Fr Passengers:158

Total Fuel :11500Kg

LIRE R
Db

HORSHE 107500

SHNEIER : 7502
TR “ Block Fuel :10750Kg

Extra Fuel :750Kg

AREEM : 58334
Enroute Fuel:5833Kg
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=S5 Case Background
The weather of DEST (Beijing)
1. bF3ER

>METAR ZBAA 251600Z 35002MPS 0100 R01/0150N R36R/0175N R36L/0150N FGNSC 13/13 Q1014 BECMG

TL1750 0800 =

>METAR ZBAA 251530Z VRB01MPS 0100 R01/0125N R36R/0150N R36L/0175V0325NFG NSC 13/13 Q1014 N
OSIG =

>METAR ZBAA 251500Z VRB01MPS 0200 R01/0200N R36R/0200N R36L/0200V0350DFG NSC 13/13 Q1014 N
OSIG =

>METAR ZBAA 251430Z 02002MPS 0700 R01/0600N R36R/1000N R36L/0800N FGNSC 13/12 Q1014 BECMG

TL1520 0800 =

>METAR ZBAA 251400Z VRB01MPS 0700 R01/0500N R36R/1000N R36L/1100U FGNSC 12/12 Q1013 BECMG
TL1420 0800 =

>METAR ZBAA 251330Z 07001MPS 0700 R01/0325D R36R/1100N R36L/0800N FGNSC 12/12 Q1013 NOSIG =
>METAR ZBAA 251300Z VRB01MPS 0900 R01/0600V0800D R36R/0900N R36L/1000NFG NSC 13/12 Q1012 B
ECMG TL1340 0700 FG =

>METAR ZBAA 251230Z 16002MPS 1000 R01/1000N R36R/1100N R36L/1200N BRNSC 14/13 Q1012 NOSIG =
>METAR ZBAA 251200Z 15002MPS 1200 R01/1200N R36R/1100N R36L/1300N BRNSC 15/14 Q1012 NOSIG =
>METAR ZBAA 251130Z VRB0O1MPS 1500 R01/1100N R36R/1300N R36L/1500N BRNSC 13/13 Q1011 BECMG
TL1150 1300 BR =

>METAR ZBAA 251100Z 09001MPS 1500 R01/0900N R36R/1500N R36L/1700N BRNSC 13/12 Q1011 NOSIG =
>METAR ZBAA 251030Z VRB01MPS 1500 R01/1200D R36R/1600N R36L/1800N BRNSC 14/13 Q1011 NOSIG

>METAR ZBAA 251000Z VRB0O1MPS 1400 R01/1500U R36R/1700N R36L/1900N BRNSC 15/13 Q1011 BECMG
TL1040 1500 =
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&S5 Case Background
The weather of DEST (Beijing)

2. b=k
>TAF AMD ZBAA 251450Z 251524 36004MPS 0700 FG NSCTX13/15Z TN10/21Z

TEMPO 1517 0300 FGBECMG 1718 36009G14MPS CAVOK =

»>TAF ZBAA 251330Z 251524 36004MPS 1000 BR NSC TX13/15Z TN10/21ZBEC
MG 1718 36009G14MPS CAVOK =

»TAF AMD ZBAA 251300Z 251221 36004MPS 1000 BR NSCTX14/12Z TN10/21Z
TEMPO 1317 0700 FGBECMG 1718 36009G14MPS CAVOK =

»TAF AMD ZBAA 251250Z 251212 36004MPS 1000 BR NSC TX15/06Z TN10/21
ZTEMPO 1317 0700 FGBECMG 1718 03009G14MPS CAVOKBECMG 0506 0500
4MPS =

»>TAF ZBAA 251030Z 251221 36004MPS 2000 BR NSC TX13/12Z TN10/21Z BE
CMG1516 5000 BECMG 1920 36009G14MPS =

»>TAF ZBAA 250930Z 251212 36004MPS 1700 BR NSC TX15/06Z TN10/21Z BE
CMG192003009G14MPS CAVOK BECMG 0506 05004MPS =

»TAF ZBAA 250730Z 250918 36004MPS 1700 HZ NSC TX16/09Z TN12/18Z BE
CMG1516 5000 =
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&5 Case Background
The weather of ALTN (Jinan)

1.3%¥EasER

>METAR ZSJN 251600Z 00000MPS CAVOK 14/11 Q1013 NOSIG =
>METAR ZSJN 251500Z VRB0O1MPS CAVOK 19/11 Q1013 NOSIG =
>METAR ZSJN 251430Z 18002MPS CAVOK 20/11 Q1013 NOSIG =
>METAR ZSJN 251400Z 18004MPS CAVOK 21/11 Q1013 NOSIG =
>METAR ZSJN 251330Z 18003MPS 150V210 CAVOK 20/11 Q1013 NOSIG =
>METAR ZSJN 251300Z 17002MPS 140V210 CAVOK 17/11 Q1013 NOSIG =
>METAR ZSJN 251230Z 18002MPS CAVOK 19/11 Q1012 NOSIG =
>METAR ZSJN 251200Z VRB0O1MPS CAVOK 17/10 Q1012 NOSIG =
>METAR ZSJN 251130Z VRB0O1MPS CAVOK 17/10 Q1012 NOSIG =
>METAR ZSJN 251100Z VRB0O1MPS CAVOK 18/10 Q1012 NOSIG =
>METAR ZSJN 251030Z VRB0O1MPS CAVOK 20/09 Q1012 NOSIG =
>METAR ZSJN 251000Z 19002MPS CAVOK 22/09 Q1011 NOSIG =

2. ATk

>TAF ZSJN 251512Z 251818 03003MPS 5000 HZ NSC TX23/06Z TN11/21Z =
>TAF ZSJN 251304Z 251524 03003MPS 5000 HZ NSC TX19/24Z TN11/21Z =
>TAF ZSJN 251002Z 251221 20003MPS 5000 HZ NSC TX20/12Z TN11/21Z =
>TAF ZSJN 250919Z 251212 20003MPS 5000 HZ NSC TX23/06Z TN11/21Z =
>TAF ZSJN 250705Z 250918 21004G10MPS 5000 HZ NSC TX25/09Z TN15/18Z =
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3U8895inFACARS EiflicF

EEE | PSS LFIiTHE ERA BRE HS]

2014-10-25 | 303895 WHEN Yo LaAND, FL: ASkE TOWEER T COMFIEM THE FRE | OB |BTTR
22:42 QPERATION CATEGORY

2014-10-25 305805 [5IR. NOW IB&gs 01 I5 ALREADY OPERATE CAT II, ZFEZ | 596 |6TTE

22:40 o AND' 36R ARE PREPARE FOR CAT II. _
2014-10-25 | 3US595 METAR IBAA 2514307 02002MPS 0700 RO1/0600N | ZEE | 595 6778
22133 R36R/ 10000 R3IGLA0S00N FGN3C 13412 Q1014

| - EECMG TL1520 0&00= - | |
2014-10-25 3088095 METAR IEAL 251400T VEEOIMPS 0700 RO1/0500N | ZEE | 591 6778

22: 05 R36F,/1000N RE36L/11000 FGNSC 12412 Q1013

| - EECMG TL1420 08&00= |
2014-10-25 308895 |SPECI IEAL 251314Z VEBOINPS 0800 TE | 586 6778
21:20 RO1/0260¥03500 R36R/ 10007 R36L/ 1000NFG N3C

. - 1312 91013 BECM: TL1340 0700 FG = _ _
2014-10-25 | 3U8885 SPECI ZBAA 251303Z VREEOIMPS 0200 RO1/0500D TE | BEH BTTE

21:13 F36FS0900N R36L/0800W1300NFG NSC 13712

21012 BECMG TL1340 0700 Fi= |
2014-10-25 3088095 Wi RCVD. .26 BTTE
21207
2014-10-25 | 373805 METAR ZBAS 2513007 WREOIMPS 08200 FE | b8l |6TTE
21:04 E01/0600W0800D0 R3I6R0800N E36LS1000NFG NSC

13712 91012 BECMG TL1340 0700 FG=
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3U8895fintACARSEIflIiCR

EERE  HRVE FTATE EIBA RE N2
2014-10-25 308895 CAP, CONFIRM ALT ZSJN? A—ux | 613 6778
123:21 - _ |
2014-10-25  3U8895 ETA2350 HLEH | 6778
23:02 -
(2014-10-25 | 3U8805 |SPECI ZBAA ?51450Z 04002MPS 0400 | ZEE | 603 6778
22:50 RO1/0175V0325N -

R3IBR/N225V0600DRIAL/0325V0S50N FG NSC 13713

Q1014 NOSIG= _ | . |
2014-10-25 | 3U8895 DIVER TO ZISIN .4 6778
22.57 '
2014-10-25 | 3U8895 SPECI ZBAA 251450Z 04002MPS 0400 | ZERE | 602 6778
22:56 ‘RO1/0175V0325N e

'R36F/0225V0D600DR3I6L/0325V05600 FG NSC 13713

Q1014 NOSIG= L

2014-10-25 | 3U8895 IF THE WEATHER IS BELOW THE LANDING MINIMA ?E 8 6778
22:49 ‘WHEN YOU APPROACHING BEFORE FAF, WE ADVISE

'YOU DIVERT TO ZSTH
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3U8895fnEACARSEiflicH

EERE WS LITAT EIR A IRE NS
5014-10-25 3088095 ROGER. IF UNAELE ACEPT RS 67718
93: 30 WE WILL CALL LOW FUEL
2014-10-25 | 308895 SIR, I CONTACT WITH ATC | ZEmE | 620 |6TTE
93137 - B N
2014-10-25 | 3U8895 HAVE YOU RECIEVE | 6778
93: 36
2014-10-25 | 3U8895 ZSJN ZYTL I 6778
23: 31 NOT RECIEVE ALTERNATE
(2014-10-25 | 308895 STR» I WANT TO CONFIEM YOUR ALT | ZFEEE | 615 6778
93122




ALy
3U8895inBIACARSEHICH

EERE | SIS AR ERA 712 1S
2014-10-26 | 308895 SIR, PLZ TURN ON YOUR PHONE. IR 632 6778
5014-10-26 | 308895 ALREADY CALL LOW FUEL .8 6778
23:48
2014-10-25 | 3U8895 [SIR, NOW DO YOU GO TO ISJN AND YOUR FUEL | ZFZ | 629 6778
23:46 ]

2014-10-25 | 3U8885 SIR, NOW DO YOU GO TO ZSJN AND YOUR FUEL EEZ 6286778
23:46

2014-10-25 | 3U8895 |SIR, W0 HAVE CONTACTED ATC, THEY ALLOV YOUR | &R 624 6778
23:45 IO PARK AT TAXI WAY.

2014-10-25 | 3U8895 [SIR, ROGER, CALL LOW FUEL CEE 623 6718
23:42 =
2014-10-25 | 3U8896 [PLS TELL ATC. H—jit | 622 6778
23:41 | , L1 |

2014-10-25 | 3U8895 (CAP, ADVISE YOU ALT ZSJN J—3uk | 621 6778

23:41
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FE AT F R

AniElZS R S iEL B S

GET—
IS HIBSE R EREER
E9007k , #E%TnHR21:
A0TIEATOOK, EiR
F21:0457 AR LR
RIS, BF21:075

BANSCEY.

The Beijing airport M
eter showed visibilit

\

y was 900 meters , t

rend forecasts that
it will drop to 700 m
eters at 21:40. Dispa
tcher forwarded the
hourly messages to
the crew at 21:04, cr
ew acknowledges re
ceipt at 21:07.

S

tE=Nin& 5 x8IE ,
BEME900% , 012
BEIFEHS00%K , BIRF
21: 1353 ENBEER T4
EEIR,

The Beijing airport se
nt a selected telegrap
h, visibility of 900 me
ters, 01 RVR 500 met
ers, the dispatcher fo
rwarded selected tele
graph to the crew at
21:13.

\

Flight dynamic monitoring and alternate disposal
R - p

21:14

tS=NiR HSEBIE |,
sERERRA800%k , 01
EiENIE250-350K2
TrEias , 36RILEFEO
00k, FiRkF21:2093
LR Ti5ERIR.

Beijing airport sent sel
ected telegraph, visibi
lity of 800 meters, 01

RVR 250-350 meters
decreased, 36R RVR 9
00 meters. Dispatcher
forwarded selected te
legraph to the crew at

21:20.
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RIS mE N EE AT

Flight dynamic monitoring and alternate disposal

ZREHHNAEROLSH
B &N IRIETT , 3
6RIVEHERFEME I RIS
7. (iF: AF90OKE
TIRERRETE30K ,
IEME3003K ) .
/- Dispatcher informed
the crew that runway
01 in the implement
ation of class Il opera
tion. 36R runway in p
reparation for the im
plementation of class
IT operation. ( Note:
The company II class

operating standards f
?r DH30m, RVR300m )

 cc— BF?T

AtR=iNin& HI5ERR |

EREERET7005 , 01

SHEMIZE00% , 3

6RIGEMEZL500K,

KIRF22:339MEHNE
B 7k,

Beijing airport sent
selected telegraph, t
he visibility is 700 m
eters, 01 RVR 600 m
eters, 36R RVR 1500
meters. Dispatcher f
orwarded selected t
elegraph to the cre
w at 22:33.

/

ILSENiFsERER RS
7003 , 01 S HEIE
335003 , 36RHIE

21000 K4Es. =ik

F22:0553WtNHER

TERXSI|L.

The visibility of Beiji
ng airport was 700
meters, 01 RVR 500

meters, 36R RVR mai

ntained at 1000 met
ers. Dispatcher trans
mited the hourly we
ather reports to the
crew at 22:05.
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Flight dynamic monitoring and alternate disposal

_!-_E____,",,..

EiREEa LRI
*ﬁr'Ji SiEiRESE

RiB{THESD.

Dlspatch prompt

the crew that the "

y should tell the t
ower the ability t
o run the floor wi
th Class IT before
aircraft landing.

BIRENAH, WMRE
FAF fU 8l N % bR,
BINMMALRESE (i
B 5F @8 NCAVOKX,
TR EZ IS EE

&)

Dispatcher informed
the crew that if they
didn't meet landing s
tandard before FAF
point, the crew had b
etter alternate in Jina
n( Jinan was CAVOK,
not issued announce
ment that did not ac

cept flights alternate)

7 T—

EZm=HNIA & L5ERR | GEEL
00 , 01SHEiENIEA175-325
* . 36REIEMIEF225-600%
ThE. FiRF22:56mHAHER
i5EEIR . ACARSIIBIRETF
#5200 Fr,

Beijing airport sent a selecte
d telegraph, visibility of 400

meters, 01 RVR is 175-325m

eters, 36R RVR is 225 -600 m
eters decline. Dispatcher for

warded selected telegraph t

o the crew in 22:56, ACARS p
osition report showed that 5
200 kg fuel remain.
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Flight dynamic monitoring and alternate disposal

EiRETACARS(UERIEEZITE

Ny EbRENER , ERFET

BRI EXiRAEAFIER3U

8895MntRYEFIFEIRR | KA

WEliZAnER e EpEasER |

IERIACARS(UEHR R R EiH380
0RFr.

Dispatcher monitored the ai
rcraft landing time will delay
ed via ACARS position report,
confirmated and notificated
3U8895 alternate situation wi
th Jinan area control and air t
raffic services reporting offic
e of Jinan, and informed the
y did not receive a message t
hat the flight will alternate i
n Jinan, ACARS position repo
rt showed 3800 kg fuel remai

n at that moment.

|

/.

ﬁ

)-ND

S

NEBIRS RIS

AdE7923:504, &K@

BFOCEARZIASD

PERI iEIRAR IS PRI

n ., HiEFERENRS

B, AFEMSSHT
TRS

The crew notificated
dispatcher that they
will land in Jinan at 2
3:50.and the dispatch
er send the report to
other related depart
ments by FOC and re
ported to the leaders
on duty according to
program

/

3U88954/14HiEITACARSIEH
REZIETRNG , ACARS(Y
BIREFRFM48002F. (CF
Pit Xz Ea S bR FR RS #EiM /921
=532F , FRFRRIEA525h, )

3U8895 flight decided to al
ternate Jinan Airport throu
gh ACARS message, ACARS
position report showed tha
t 4800kg of fuel remaining.
(CFP plans alternate Jinan r
equired fuel consumption o
f 2153 kg, the time require
d for 52 minutes.)
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Flight dynamic monitoring and alternate disposal

SR BIERZR SR FHIAA3
U889 5SERIEIL %= EIX 6
000KZEFT. MITEIR
RASFIHESRZHSU
889 5hn IR |
A . ACARSHIEIRET
FIiH3600AF

Dispatcher connected with
general dispatch immediat
ely to know that 3U8895 w
aited at 6000meters height
in east sector of Beijing.Th
en release dispatcher coor
dinated with general dispa
tch as soon as possible to a
rrange 3U8895 to alternate
in Jinan,and the ACARS sh
owed there was 3600Kg fu
el remain at this moment

Stz R EELEER

JFJY/T

3U8895#AHEIR, =

=c

FiRBRiEEHEE
SifASEE R
NAESE.

Dispatcher asked
the crew again to
confirm alternate
Jinan and their in
tentions.

EE Mg AE
&%, LR, ACA
RS EHR E < h32

002 Frs

3U8895 crew inform

ed that ATC had told
the Jinan Airport did
not accept alternate.
At this point, ACAR

S position report sh

owed 3200 kg fuel r

emain.

\
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S kERERFELC B

Flight dynamic monitoring and alternate disposal

‘ g 23141 |
EEFNSFEARY, | SREXSSEWA. | BREERBRE3U8895
REENEREGEAE. | SECERENGET | N8, SRS
MR serEe |  ARSSIN3U8s95 | FHEHIATC , ACARSHIE
B , 23:335 8 APz, L\ REZTHH26002F,

SHntAEE. Dispatcher notified th

The crew notified if Jina™=

n did not receive, they
will declare minimum fu
el according to the ATC
requirements. Meanwhi
le, the release dispatche
rs received a NOTAM iss
ued by Jinan Airport te
mporarily, because of te
nsion seats, they did no
t accept flights alternat

e after 23: 33.

Dispatcher confirme
d with the general di
spatch again, the gen
eral dispatch had coo
rdinated with Jinan A
irport they had agree
d alternate Jinan.

e information to 3U8
895 crew, requested t
he crew alternate Jina
n and notified ATC, AC
ARS position report sh
owed that the remaini
ng fuel is 2600 kg.
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Flight dynamic monitoring and alternate disposal

EiREHNEIE |
arratinEKRIAE
,ﬁtﬂ!i:{;: SEBTE

Dispatcher notifi
ed the crew, Jina
n Airport requir
ed the crew stop
ped on the taxiw
ay after landing.

/.

| BTSREEERSItEE
EGEIA B HE1F8 895 AR

HEFE  BEXItERE
AR XEHEBAKTE
HETE T raseith,

Release dispatchers co
nfirmed with the Beiji
ng transfer again that
they had coordinated
3U8895 flights to Jina
n, required Beijing gen

eral dispatch coordina

ted with related depar

tments to guarantee t

heir priority landing in
Jinan.

Wﬁ"éﬂﬁﬁﬁmnu I ﬁ-lll-i
BASRtnE , B
1%358895&1,{&,81“_’. aJ
PAMSEBITIE |, (85t
%W*I_.l s,

= Release dispatchers c

oordinated with Air tr
affic services reportin
g office of Jinan and t
he airport again, they
must guaranteed the
8895 flight landed, e
ven stopped at the ta
xiway, but Jinan airpo
rt was not agreed to r
eceive.
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NS i R L BT

Flight dynamic monitoring and alternate disposal

T A—
EiRF R X
i , ER%HE3
U8895iniiii5c

Dispatcher has
coordinated wit
h the area cont
rol, required arr
ange 3U8895 fli
ght landing firs

tly.

NEERERS
FEMRITHE.

The crew notified \

dispatcher that t

hey had announc

ed the minimum
fuel.

ST T—
BRSO uS BRI
iAifA SRIEEI3
U8895Ant s ra.
The dispatcher rec
onfirmed with Jin
an area control th
at they had agree
d to receive 3U88
95 flights alternat
e to Jinan.
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Flight
disposal
end

AnHEEN7S !
Flight dynamic mon

=N EELEIS

—

/.

S EETRE

IEIEDA T 7
B . FHRiEFR
BXEIMISiH
TTIRE.
After flight land
ed , the dispatc
her got more inf
ormation from t
he crew. And re
ported to the rel
evant departme
nts in accordanc
e with procedur
es.

itoring and alternate disposal

—a Release dispatchers accor
PFTEIRSIZER  ded with the "Flight Dis
(17 IR=FEM) patchers Manual” decla

e e (Esrh e bl red minimum fuel dispo
] sal procedures, monito

=5 2 P misn ring the flight dynamics
IF¥175075F0FIS: continuously and the re

HE |, HTEER maining fuel, reported t

. aea= O relevant departments
Xk JHlDE and leaders on duty acc

SiiTiRsS , FE ording to the procedure
5. #HibER. s anI(: to(t:he generlaclI dis
: I +3- patch, NC regional disp
(ﬁfﬁz‘@g '_ﬁfﬁuﬁ atch, Jinan area control
if) 7 BRANEAENZS . and Air traffic services r
AnBEF00:177E;3%F eporting office of Jinan
2 = to require flight dynami
Eifﬁtm ol ACA,RS”"‘ cs.Flight landed at 00:1
A e FIRRAHL.8 7 in Jinan, ACARS show
i, R{IXEF L B)E= ed 1.8 tons fuel remain,

(1R BT £ not less than the minim

um of the company sta
ndards.
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Y

FTEMEL &R 81
no fault retention

ACARS & 777
Tl A2 PR 1.8t
HREHEREAMARKBERS
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ML 25 /A B
Airlines

IR
Airports

A=
CAAC

AR
Industry
Inspection
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P-Pilot D -Dispatcher

A - Air Traffic Controller
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\_\LI}-‘J\E,J iZIKH/\J\
Responsibility for FD

The dispatcher and the capta
are jointly responsible for......

. smmennx

The dispatcher is resp
onsible for......

| @
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EiRRMIZEITAYENS ?

> {ERTAREERY , NMERATES MUFIAT
i | SiEAEE | BT
Before the flight release, the disp
atcher should prepare for the relea
se assessment , Alternate choice ; F
uel planning......

> IsEnifelsSists | BRREGEHE......
Strengthening the flight dynamic
monitoring, take measures as soon

as possible.
>%§ﬂ%ﬂﬁ5§%,mﬂﬁ%ﬂ

> Emergency disposal with professi
onal knowledage , skill......
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=GR XE

Related Regulations

56 121.555 & RIKHEMNES
The Announcement of Minimum Fuel
> HHEMRESHSIRORET , TUSMAETF FIIE !

when there is a minimum amount of fuel situation, the captain should comply

with the following provisions:

1)EEPZEEFHRER "RIEHE" |

Announced that the air traffic controllers "minimum fuel”;
(2)EEPZEEHRBSRRATRLHEEE S LD ;

Report to the air traffic controllers can fly usable fuel remaining numb
er of minutes;
()RR PRIBEEH RFERINIE €17

Continue to follow air traffic controllers agreed route of flight;
()BEH CTERR , EERM S RIGHE ;

Notify the flight dispatchers, has announced the lowest fuel;
g;&ﬁ%ﬁ%ﬁE?‘E’Eﬁiﬂﬂﬂiﬁ%‘&%ﬁi&ﬂﬁ%‘@ﬁﬁiﬁﬁ , IRSEIMEMENFREIAE

H\ I‘H (-]

If, under visual flight rules, or the implementation of operational areas
without radar, report the current position and estimated time to arrive th
e destination.
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FHIBXEMR

Related Regulations

$6121.531 5% @A, EfFERREZETRIGETIERISE
§ 121.535 Responsibility for operational control: Flag operations.

> BRESFEANMISEITEHRGS.

Each certificate holder conducting flag operations is responsible
for operational control.

P G RRE ML TaE, RS RSN RS0 hER
AR ENSREFEANSETHERRRS.
The pilot in command and the aircraft dispatcher are jointly

responsible for the preflight planning, delay, and dispatch release of
a flight in compliance with this chapter and operations specifications.
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Air China co-pilot smoking
incident

EifA : IRREE

dasen.lin.ok@163.com
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Overview of the event

SRR
* Time : July 10, 2018

* Airline & Aircraft Type: Air China B737/5851
* Flight number: CA106 Hong Kong-Dalian flight
* Process:

* On July 10, Air China B737/5851 aircraft, carrying CA106 Hong
Kong-Dalian flight. The aircrew was in the Guangzhou airspace,
and the air-conditioning pack was accidentally closed, resulting in a
alerting of the cabin altitude. The aircrew was treated according to
the emergency depressurization procedure to release the cabin
oxygen mask. After descending to a height of 3,000 meters, the crew
found the problem, re-connected the air-conditioning pack , the
pressurization returned to normal, and continued to fly to Dalian
safely.

- 7810H , EEﬂn,B737/5851 # , MATCA1068TE-AEMBE, HATE
r%;ﬂ'gi:' ’% gg ?F T%%ﬂﬁsooo‘ ] Lr'j"’gg}i"“ i
6 . B E mrk R - LI
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The air-conditioning pack
has been re-connected

EfiEETREA N

3

the pressurization ret
urned to normal

Guangzhou airspace

[N ZE i

J

r__¥ " d———

The air-conditioning pack

w was accidentally closed IEEREIESE
RIBZBELELE 3
@ The height ascended
A alerting of the cabin alt t0 6,000 meters
itude ¢ ! v =EEFHZE6000K

ERSESE

$

The aircrew was treated acc
ording to the emergency dep
ressurization procedure

MBI R TR EREFLE

L 2

The cabin oxygen mask was ® The height descended
released to 3,000 meters
=E TEEI30005K

BiERASES
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Cause of the event

SHRE

* According to preliminary investigations, the co-pilot was
prepared to close the cabin recirculation fan without warning
the captain because of the electronic cigarette smoking. In
order to prevent the smoke from spreading to the passenger
cabin, the air-conditioning pack was mistakenly closed. This
resulted cabin bleed air is not enough and pressurization

alerting.

- I EESRRISIHEIRE I , AP gﬂﬁmuﬂr ENEI=EE , 1E

SEAMIEREAT, BEki

5@5% (BN

ﬂ ;r:!. . gl‘b*ﬂ E4
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Event handling

SHLE

* The specific disposition of the Civil Aviation Authority is as follows:

1. Air China shares are safely rectified for 3 months and rectified within a time limit;

2. Revocation of the captain's route transportation and commercial license, no longer accepted;

3. Revoke the co-pilot (in the seat) commercial license, no longer accepted;

4. Revoke the co-pilot (observer) commercial license for 6 months and stop flying for 24 months;

5. Revoke the dispatcher's license for 24 months;
6. Air China fines total 50,000 yuan;
7. Cut 10% of the total flight volume of Air China Headquarters 737, and cut 5,400 hours per month.

RintRRENRFLENT :

1.EfnizinZLE W3R | PRHAZEN ;

2. RiEIKIinZizi. AR  FESIE ;

3.RIEEIEN (£ ) mAHRER , FESIE ;

4. RIEEIER (MBR ) EARERAR , E24498 ;

5. hIEEIRRMIR24NE ;

6. EfnsiFHitshTT ;

7. HIREREER737E8 K ITER10%IIE , SBEIR5400/08,

O O O 0O o o o o
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Event handling

SHLEH

RinmLT] “EinsHaE" RRE

¢ BfMTIRIELTSHATT ;

¢ HIEIRER737 2 W RAY10% AT |,
5 B 4 5400/)\8,
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cenario >Ylmulation

IE=IRHL

QUESTION :

BRIN“FK” 2CAI106MTIIE R, “

Why is the flight dispatcher also revoked the license?
AT ABBERERRIR TINAE , EBEIR ?

What should I do if I were a CA106 flight dispatcher?

> BEMIA 7
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Scenario Simulation
==
1.My responsibility in 121-R6 is :
121-R6FR“F”RUERRRE

§121.557 Emergencies: Domestic and flag operations.

(b) In an emergency situation arising during flight that requires immediate
decision and action by an aircraft dispatcher, and that is known to him, the
aircraft dispatcher shall advise the pilot in command of the emergency, shall
ascertain the decision of the pilot in command, and shall have the decision
recorded. If the aircraft dispatcher cannot communicate with the pilot, he shall
declare an emergency and take any action that he considers necessary under the
circumstances.

B121.5565REA. EfFERRFESTHEIRR

(b) ¥TEIRREIE CITHAARIREZELY BIRERFI B Z 21ERA, M =518
2 EEHIS, BSE B HISAYRE H B M =S ZREM LR MREL
RER T, Z $ITEIRRAGES CITARBSIAR MNISSEHEANDIAS H
REUEIA AEUFRIER T AFRIE $ITRZ 2N RENRNETITE.
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lmuiation

cenario
s
2.1 also knows that the oxygen mask has fallen off
and the passenger's oxygen has run out.

‘B EHE , REINESEEZART.
§121.329 Supplemental oxygen for sustenance: Turbine engine powered airplanes.

(c) Passengers. Each certificate holder shall provide a supply of oxygen for passengers in
accordance with the following:

(3) For flights at cabin pressure altitudes above 15,000 feet, enough oxygen for each
passenger carried during the entire flight at those altitudes.

5512132955 EE R BN CHL AT Ean(RIERIF EHAERK
(OIRE- B SREHTAE AN SRR TIIZRAREREAS:

(3 )X FEERESERE46002K(150005 R) LA ERY 64T, E LR E L EA K1TRIEASH L
FiFRLEBHNAS.

FHOMN G KOMNG (HKG) (m
’k—‘\
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CCAR-121. 32941 &= E 5k

OfE. BNMNEHBUEFAANLYERTAERNKRERG
K.

(DT EHSE®E 3000 % (10000 3 R) L EZE 4300 %
(14000 EROI(AO M AT, I RAX WEH K L&t 30 24, U 7t
FL4EHRBBECATELN IOV KERGEES WA

(2) xtF B S JE & K 4300 3k (14000 3 RO L L E 4600 ¥
(15000 FER) (&) B« AT, B B 302 My ik B 78 X B i JE W0 % AT
PRERS;

(3) % T HE A S E & K 4600 % (15000 3 R) X B« AT, &
hEE FENKATHEAANLEF-—RKRERBRBNEK,
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Scenario Simulation
B=IE

3.Multiple choice that flight dispatchers may face
“¥%" 0] GEHE ImRYITEREERR

A.EXBIAOCELARSIE | SREFGEAIDEIFIRIE , BARFEIE
IaeHiEliE. "B RSB REEM  F—ENLKERE , RES
(= Ao o

Report the matter to the relevant AOC, seek all necessary assistance and sec
urity, and contact the nearest airport to arrange for a diversion . "I" must le
t the plane land as soon as possible. In case the depressurization is really hap
pened, the passengers will be in danger.

BEIIEEAMXR €L “BFRIL" , BENASEF "K" ME—DE
"MEIEET"” |, B CHNAEEEXETIE,

Through monitoring, I found out that there was something wrong with the pl

ane. Fortunately, the crew told me that everything is "returning to normal."

So let the plane continue to fly to Dalian.

What is your choice?
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Chapter 4 The management of aircrafts

MEL/CDL

Ircrait assignment an 1ISpatc



VAR ] R
Civil Aviation Flight University Of China

4.3 MZA/RAEMEEE
airworthiness management

JE AT airworthiness
‘iﬁﬂﬁ%ﬂﬂﬁﬁﬁ airworthiness management

‘iﬁﬂﬁ.ﬁE:ﬁ airworthiness certificate
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